
Watertown School Committee 
Minutes 

July 7, 2014 
 
I. Roll Call 

Ms. Eileen Hsu-Balzer, Chairman, called the July 7, 2014 meeting to order at 7:00 p.m.  
Present were Ms. Julie McMahon, Mr. John Portz, Mr. Guido Guidotti, Ms. Liz Yusem, Mr. 
Michael Shepard and Mr. Mark Sideris.  Also present were Dr. Jean Fitzgerald and Mr. 
Charles Kellner. 

 
 

II. Public Forum 
There was no Public Forum. 
 

III. Action Items 
A. Independent Financial Audit 

The School Committee considered the tabled issue of an Independent Financial Audit.    
 
Dr. Guido Guidotti moved “…that the Watertown Public Schools authorize an audit of all 
school department funds so long as the audit specifically includes a review of the 
finances of any town department that impacts the school department by charging the 
school department for goods and services, expressly limiting the audit of those town 
departments to only the functions of those departments that impact the school 
department.  And that said audit be conducted by a qualified professional auditor with 
no prior ties to the city known as the Town of Watertown or the Watertown Public 
Schools and that said auditor be jointly selected by an ad hoc subcommittee consisting 
of a member of the School Committee selected by the School Committee Chairman, the 
school department Business Director, a member of the Town Council selected by the 
Town Council President and the Town Auditor and that all fees for said audit be paid for 
by the city known as the Town of Watertown and not by the Watertown Public Schools.” 
 
The motion was seconded. 
 
Discussion ensued regarding the review of the finances of town departments that 
impact the school department, an agreement between the town and school department 
detailing town department charges to the school department and the impact of these 
charges on the per pupil cost. 
 
The motion passed with Mr. Mark Sideris voting “Present”. 
 
Ms. Hsü-Balzer appointed Dr. Guido Guidotti as the School Committee member of the 
Ad Hoc Subcommittee.  Mr. Charles Kellner agreed to serve on the subcommittee.  Mr. 
Mark Sideris, Town Council President, will consider the Town Council appointment. 
  

B. Approval of Gift 
1. New England Patriots Foundation 

A motion was made to accept a gift of $1,000.00 from the New England 
Patriots Foundation for the Watertown High School football program 
The motion was seconded. 
The motion passed unanimously. 

 
  



2. Watertown Community Foundation 
A motion was made to accept a gift of $1,000.00 from the Watertown 
Community Foundation for the Watertown High School library 
The motion was seconded. 
The motion passed unanimously. 

 
3. Watertown Community Foundation 

A motion was made to accept a gift of $4,045.00 from the Watertown 
Community Foundation for Chromebooks 
The motion was seconded. 
The motion passed unanimously. 
 

C. Approval of Minutes 
A motion was made to approve the revised minutes from the June 25, 2014 meeting. 
The motion was seconded. 
The motion passed unanimously. 

 
VII. Reports 

A. EDCO 
Ms. Elizabeth Yusem, the School Committee representative to the EDCO Board of 
Directors, presented a report on the collaborative.  Classroom size, town development 
and how it impacts schools, diversity, and the health and wellbeing of students are 
issues that common to the districts which form the collaborative. 
 

B. Policy Subcommittee 
1. Restructure of Athletic Fees 

Dr. Guido Guidotti, Chairman of the Policy Subcommittee, reported on the July 1, 
2014 meeting of the subcommittee.  It was determined that since the middle and 
high schools already have athletic fee policies so no changes to the policy were 
needed.  The issue of setting the amounts of athletic fees for fiscal year 2015 
was referred to the Budget & Finance Subcommittee. 
 
A motion was made to accept the report. 
The motion was seconded. 
The motion passed unanimously. 
 

C. Budget and Finance Subcommittee 
Mr. John Portz, Chairman of the Budget and Finance Subcommittee, reported on the 
July 7, 2014 meeting of the subcommittee.  There is a $90,000 shortfall between athletic 
expenses and revenue.  The Superintendent made a recommendation to increase the 
high school athletic fee to $325 and the middle school athletic fee to $150 which would 
still leave a shortfall.  Because there is a possibility that some portion of the carry-over 
could be applied to the athletic department shortfall, and while it is likely that the fees 
will be increased, the subcommittee was not prepared to move to recommend an 
increase at this time.  The Subcommittee will meet again after July 15th when more 
information on the carry-over will be available. 
 
A motion was made to accept the report. 
The motion was seconded. 
The motion passed unanimously. 

 
  



D. Personnel  
Dr. Jean M. Fitzgerald, Superintendent, presented a report on the professional 
appointments, support personnel, leaves of absence and resignations.   
 

E. Chairman’s 
Ms. Hsü-Balzer, Chairperson, handed out blank Superintendent Evaluations and asked 
for responses by July 21st. 

 
F. Superintendent’s 

Dr. Fitzgerald, with assistance from Dr. Barbara Gortych and Ms. Toni Carlson, 
presented her Annual Report on Superintendent’s Goals.  She also reported on the 
failure of the fire suppression system and subsequent significant water damage at the 
Lowell Elementary School. 
 

VIII. Next Meeting 
The next regular School Committee meeting will be on Tuesday August 5, 2014 at the 
Watertown Town Council Chambers. 

 
IX. New Business 

Mr. Mark Sideris moved to ask the Director of Business Services to work with the Town Auditor 
to develop an agreement on chargebacks. 
 
The motion was seconded. 
 
Ms. Eileen Hsü-Balzer asked for clarification as to whether this could be a part of the Audit Ad 
Hoc Subcommittee.  Mr. Sideris clarified that only the Director of Business Services and the 
Town Auditor would work on the agreement. 
 
The motion passed unanimously. 

 
X. Adjournment 

A motion was made to adjourn. 
The motion was seconded. 
The motion passed unanimously. 
Ms. Hsü-Balzer adjourned the meeting at 8:05 PM. 


